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Canada’s Great Bavarian Festival

FINANCE

Summary
This Committee was formed to support the financial goals of KWO. Their role is to monitor
the financial performance of the festival, as well as evaluating the performance of
Committees, Chairs and Staff. The Committee is to develop budgets consistent with KWO
goals and promote appropriate financial reporting.

Responsibilities
v" Report regularly to Board and OC re: Financial performance.

v" Oversee budget process (ie. Support process, recommend/approve budget).
v" Liaise with Board and Chairs on performance against budgets.

Skills

O Financial background and training



